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Disclaimer

U.S. Environmental Protection Agency (U.S. EPA) solicited from compliance assistance providers presentations
aimed at sharing expertise, building skills and networking. The following presentation is intended as a resource for
providing assistance regarding compliance with environmental regulations. U.S. EPA neither endorses nor
assumes responsibility for the accuracy and completeness of non-EPA materials contained herein. EPA does not
necessarily endorse the policies or views of the presenters, and does not endorse the purchase or sale
of any commercial services or products mentioned in this presentation.
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DIFFERENCES

Homegrown
*Focused Beyond Compliance

*Small Scale, Small Budget
*Attraction by $ Savings, Recognition



ODbjectives

o Work with Industry Leaders

* Encourage Suitable Technology and
Management Solutions

e Sharethe Best with the Rest

Goal

 Help Industry Raise the Bar and Lower
Environmental Impact



Quick Industry Overview

Narrow Industry Definition
Small Numbers (400 - 500)
Licensing

Rules backed by Inspections






Bulk Fertilizer and Pesticide Storage
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Fertilizer Loading ...and Spillinc










Current Regulation

o Containment required during storage and
handling

» Cleanup acute and chronic spills
e Cleanup reimbursed 80%



Uncomfortable Discovery

Ground water contamination at 60% (>1995)
Inspect structures, not management (>1988)
Recontamination costs mounting

Can we enforce rules effectively?



Options for Change

o Step up enforcement of existing rules
« Morerules
 Qutreach to push beyond compliance



Voluntary Program-PPAD

Site assessment (non-enforcement)
Prioritize problem areas
Workplan for chosen solutions
|mplement Solutions

|nspector verification



Site Visit Considerations

Problems discovered by on-site monitoring
Limited sources of appropriate technology
Solutions often site specific

Limited access to industry through Web
Recontamination issue urgent



Site Visit by Whom?

No existing CA collaborator

hird party hired by DATCP
hird party hired by industry
Industry’ s environmental staff
Self audit

DATCP Inspector

Cross territory DATCP Inspector




DATCP Inspector Participation

Experience and Familiarity
No Cost

Want |nspector Buy-In
What are the barriers



DATCP Inspector Reaction

Dual Role compliance and assistance
Not Needed, Status Quo OK

Voluntary Aspect Confusing - Amnesty
* Greenwashing’



Site Visit Advantage

Chance to learn practical solutions
Verification

Chance for other CA

Chance to be positive, build trust



Current Status

o Participants. 6 |last year, 12 this year
 PPAD Manua

— Check lists

— Planning form

— |dea sheets

— Fact sheets

* Web Pages




- Wisconsin Agrichemical
Dealerships

Good Facility Management Series

Are you tracking something
off your pad?
During the busy season, unattended wash
water ard small spills can kead to chemical
leaving the pad on sprayer tires. Even these
smiall amaounts can add up and lead to
ground water contamination.

Build A Pad Grate

Keep tires out of dirty rinse water with a simple, durable grate.

Benefits

off the pad
2. Reduced rinsate vaume by 5%

Example [k
Materials
14" stesl C-channdl frame
' empancad stedl grate
2 days of labor

Cost
$065 + laher

Elirviibis vabed b L
1% alf of pad surlsce

e '."'1 21 hepnadise De.
C-chanmals st ™ am cantar : o8l slaiegs, WE L0000
Fip Jidatcp stabe v m
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Funding

* No additional staff - shift duties, 50% FTE
e ‘00-'01: OPP, OECA $27K

e ‘01-°02: PPIS $8K

o ‘02-°03PPIS 320K

Conserve the Cleanup Fund



Future Direction

Develop Recognition Program
Market

Revise as needed

Engage Industry Steering Committee
Develop Performance Measures






Compliance
Assistance VISItS
(CAV’Ss)

= Region VII EPA
= Clint Sperry (913) 551-7057
=« Carol LeValley (913) 551-7610



Why Should We
Conduct

Compliance
Assistance ViISItS?







= 10 achieve and advance
regulatory compliance

= 10 ensure the regulated
community understands Iits
regulatory obligations

= 10 ensure they know how to
comply with applicable
environmental requirements
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10%+

0%

0%-

Workshops
Documents
Web Tools
Mailings
On-site Visits
Training
Phone Calls
Checklists
Brochures
Videos



Selecting Candidates
for CAV’s

= A targeting team, representative of
air, water, RCRA and EPCRA will
select four facilities per year

= [he team will select facilities
according to media specific priorities

= Facllities selected will be small
businesses and/or located In
Environmental Justice areas




Prior to Conducting
CAV's

= States will be notified prior to
conducting CAV

= INVite them to attend

= Facility will be contacted to
coordinate on-site compliance
assistance visit




Conducting the
On-Site CA

= Conduct normal entry procedures
and explain purpose of the visit

= Perform normal inspection
procedures

= Frecords
= Visual

= Conduct exit briefing informing
facility of areas of non-compliance

= NO Notice of Violation left




After Conducting
CAV

= CAV report is written and submitted to
the applicable program

= Facilities with areas of non-compliance
will have 30 days to return to compliance

= If facility does not return to compliance
within 30 days, a Compliance Evaluation
Inspection will be conducted to
determine if enforcement is warranted




Measurement Tool

= Facilities that had areas of non-
compliance during the CAV will
have a follow-up inspection

= Make sure faclility did what they
said they would do

= Conduct a survey to determine
If the CAV was helpful

= Ask what we could do to make
CAV'’s better




??7Questions??
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Exciting developments in
environmental regulations

® Small Business & Local Government Assistance
(SBLGA)

® Non-enforcement program within the TCEQ

® Toll-free hotline: 1-800-447-2827
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Texas Commission on Environmental Quality
Small Business and Local Government Assistance
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What is Small Business and Local
Government Assistance?

Why should 7 call the hotline number?
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Texas Commission on Environmental Quality
Small Business and Local Government Assistance

i

Assistance



Small Business & Local
Government Assistance

CONFIDENTTIAL technical assistance
COMPLETELY SEPARATE from enforcement
NO RISK associated with calling

FREE to small businesses and local governments
regulated by the TCEQ

Texas Commission on Environmental Quality
Small Business and Local Government Assistance
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Results
SBLGA eftorts in 2001 and 2002:

® Assisted 4,966 entities 1n 2001, and averted 69

enforcement cases, saving the regulated community
almost $262,000 in fines

® Assisted 6,352 entities 1n 2002, and averted 113

enforcement cases, saving the regulated community
almost $428.044 1n fines

Texas Commission on Environmental Quality
Small Business and Local Government Assistance
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Technical Assistance

Toll-free hotline: 1-800-447-2827
Real people — not recordings
Trained Field Staff in all 16 TCEQ regions

Central & Field Staft handle multimedia i1ssues
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Texas Commission on Environmental Quality
Small Business and Local Government Assistance



Site Visit Program

® Another FREE and CONFIDENTIAL program which:1s

funded through federal grants & state funding

® Marketed by SBLGA field staff, hotline, workshops,
county road shows, Advocate newsletter, and site visit
brochure

® Professional environmental consultants
® Identifies compliance 1ssues & solutions

® 230 Site Visits conducted 1n 2001; 346 1n 2002

® Participating in the SBLGA Site Visit Program can
positively influence a regulated entities Compliance
History Classification / Score
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Texas Commission on Environmental Quality
Small Business and Local Government Assistance
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Fully compliant? Now you’re eligible for...
Compliance Commitment Partnership

One-year exemption from TCEQ scheduled inspections!

21 Complhiance Commitment Certificates Issued in 2002

Call to schedule: 1-800-447-2827
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Texas Commission on Environmental Quality
Small Business and Local Government Assistance
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Small Business & Local
Government Site Visit Program

What 1s a Small Business or Local Government?

® Small Business - a facility with 100 or fewer
employees, independently owned or operated

® [ ocal Government
» City which serves a population of <50,000
> County which serves a population <100,000

» Independent school district which serves a student
population <50,000

Texas Commission on Environmental Quality
Small Business and Local Government Assistance
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Industry Checklists

® Anhydrous Ammonia Storage Facilities
® Autobody

® Automotive Repair

® Auto Salvage

® Dry Cleaners

® Edwards Aquifer Future industry checklists
® Fleet Maintenance under development:

® Foundry Metal Fabrication

® General Concrete Batch Plants

® Metal Finishers Thermoset Resin

® Printers

® Surface Coating

® Wood Products Manufacturing
http:/www.tnrcc.state.tx.us/exec/small_business/CklistIndex.html

Texas Commission on Environmental Quality
Small Business and Local Government Assistance
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Compliance Guides

Auto Body Shops
Automotive Repair Shops
Dry Cleaners

Foundries

Metal Finishers

Printers

Surface Coaters
Thermoset Resin Facilities
Wood Product Facilities

http:/www.tnrcc.state.tx.us/exec/sbea/smallbus.html

Questions about the guides? 1-800-447-2827

Texas Commission on Environmental Quality
Small Business and Local Government Assistance
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Other Info & Assistance

Local Government Advisory Committes

The Advocate B UTEITE

New Recond- 2002 Drates tin Remember
i -

Read them online:
www.tnrcc.state.tx.us/exec/sbea/smallbus.html
Or get free delivery: call 1-800-447-2827

(¢

Texas Commission on Environmental Quality
Small Business and Local Government Assistance



A Voice in the Regulation Process

® Small Business Advisory Committee

® LLocal Government Advisory Committee
® Region 14 TCEQ SBLGA Representative

Glenda Swierc - Region 14 Office - TAMUCC
6300 Ocean Dr., NRC Ste. 3300

Corpus Christi, TX 78412

Phone: 361/825-3421; Fax: 361/825-3437
Email: gswierc(@tceq.state.tx.us

Texas Commission on Environmental Quality
Small Business and Local Government Assistance
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QUESTIONS!
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